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Outcome 12 – A safer borough

• Improving community confidence and reduce fear of crime

• Reduce number of victims and perpetrators of crime and reduce the 

serious harm experience by victims

• Reduction in the number of young people entering the criminal 

justice system

Borough Plan 2019 - 2023

Community Safety Priorities

Young People at Risk Strategy 2019 - 2023

• Commitment to reducing youth violence 

• Multi-agency VCS led response

• Cuts across the five strategy areas



• To rehabilitate, re-educate and engage the most prolific youth offenders in 
Haringey

• Actively seek and support young people at risk of becoming involved in 
criminality on the periphery before they become entrenched.

• To actively engage those most likely to be excluded from school.

• Improving access, connectivity and sustainable opportunities for youth 
offenders creating tangible routes out of criminality.

• To build a cohesive partnership with, police local authority , young people, wider 
community local business and residents to ensure Haringey community gold 
contribute to making Haringey a Safe and Healthy Community

The vision

Haringey Community Gold



• Calling young people 

• Re-engage NEETS in the borough

• Daily team catch-ups (MS TEAMs)

• 1:1s and MyConversations

• Team quizzes and mindfulness 

• Keep fit + Boxing sessions

• Social distancing workouts (with neighbours)

• Fifa 2020 online teams 

• Online recruitment for Youth Advisory Board

• YAB participant led online presence 

• Delivery partners regular checks

• Regular delivery of food parcels and hot meals to ‘at risk families 
(PRU)’

• Drive through crime hotspots to feedback observations

• Deployment to support other teams (BECC, LALO, Parks, 
Connected Communities)

• Move to Mosaic (data recording)

What have we been up to during lockdown



• Calling children and parents

• HarPA featured Evening Standard 
twice

• Weekly foodbank

• We Care Homes’ online Math tuition 
and Zoom mentoring 

• Work works online Newsletter and Job 
boards and continuous support

• Thinking Space online

• My Training Plan – online videos and 
1:1 Zoom 

• Off the Streets – informal contact with 
participants

• Weekly foodbank 

Partnership successes 



Case study 



Youth Advisory Board YAB



Current activity 



Questions


